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The Care Workers’ Charity Monthly Briefing.
Date: May 2026
Introduction: The Care Workers’ Charity (The CWC) is committed to supporting and advocating for care workers across the UK. Each month, we collect insights and updates from our advocacy efforts, The Care Worker Advisory Board and Champions Project, and data collected from crisis grants and online communications with care workers. This briefing aims to inform policymakers and stakeholders of the ongoing challenges for the care sector workforce and the collective action needed to address them.        
1. Advocacy Work Updates: The CWC continues to represent care workers’ voices at key stakeholder meetings, including:       
· Skills for Care: Workforce Strategy Oversight Executive Meeting Group      
· Department of Health and Social Care (DHSC): Workforce Advisory Group      
· IMPACT      
· Centre for Care      
· The Kings Fund      
· We have now launched our 2026 Care Worker Wellbeing Survey. Running for it’s second year, we are beginning to collate responses.  
· On the 5th of May, we published our report on The Impact of Fuel Costs on Care Workers. To read this report, follow this link: The Impact of Fuel Costs on Care Workers Survey Report 
· Throughout the month, our CEO has actively participated in multiple meetings and webinars to ensure the experiences and perspectives of care workers are consistently represented at national and sectoral levels.   

2. Insights from The Care Worker Advisory Board and Champions Project:  
· Co-Production Guide: We have been working with our Advisory Board and Champions Members to update our ‘Centring Care Workers: A Guide’. Make sure to keep your eyes peeled to learn more from care workers about what co-production means to them. 
· Champions Meeting (15th May): We convened a meeting with our Champions, focussed on meaningful career progression in care. What we heard was disappointing, but not surprising. The conversation surfaced a clear and consistent message: care workers need accessible routes to progress their careers meaningfully. We are developing routes for collaboration and co-production to ensure care workers’ voices remain central to change in the sector. 

3. Financial Grants: 
· Total number of Applications received  – 121 (includes financial applications at all current stages for all grants).
· Total amount spent this month – £32,779.
· Grants were awarded via, Crisis grants, East of England Refugee fund, Radis, Edward Cadbury and Drapers. 
· Applications this month were towards 10 areas in care workers lives that require financial support. These were (in order of high applications) Daily Living Costs, Visa Fee Reimbursement, Car Repairs, Preventing Eviction, Household Items, Moving Costs, Home Repairs, DRO/Bankruptcy fee, White Goods, Funeral Expenses. 
· High number of Care workers/Senior Support workers and Health Care Assistants applied with a few individuals that are also employed in auxiliary roles. 
· This situation for both international and domestic care workers across the sector is concerning. International recruits affected by the licence revocation are being forced into an extremely vulnerable position, desperately trying to rebuild their futures while facing overwhelming financial and emotional pressure. Many are working tirelessly to improve their qualifications through NVQs and additional training, while also attempting to obtain driving licences and vehicles which are essential requirements for roles within domiciliary and community care services. These efforts come at a devastating financial cost. After already investing significant amounts of money to relocate to the UK in the hope of building stable careers within the care industry, many workers now find those ambitions collapsing around them. Instead of progressing professionally and financially, they are being forced to spend even more money travelling across the UK in search of alternative sponsorship and employment opportunities, often with little certainty or security. For many, the reality has become one of mounting debt, instability, and fear about their future in the country. 
· The impact is not limited to international recruits alone. Domestic care workers are also facing severe hardship and are struggling simply to survive day to day amid rising living costs, increasing bills, and growing personal debt. The care sector relies heavily on workers using their own vehicles to deliver essential services to vulnerable individuals in the community. However, the constant wear and tear on these vehicles leads to frequent and costly repairs, leaving many care workers unable to afford maintenance costs, let alone replace their cars when they break down. 

4. Mental Health and Wellbeing (MHWB):
We have received in total 8 applications and currently spent £3,888. Care workers that are applying for counselling are citing financial pressures as a significant detriment to their wellbeing. The thought of increasing debt and not being able to provide basic necessities for their families is very worrying. Many are also reliving past traumas which they now have an opportunity to address which they would not have been able to via other MH support.

5. Success Stories and Positive Outcomes
“My relationship broke down because of my behaviour.” 
Looking back Carl realises that he’s had poor mental health for the last few years, but he just tried to ignore it. He lost friends and work colleagues distanced themselves. Finally, his long-term partner left, and he realised he needed to reach out for help. 
“I stuck my head in the sand and just thought I could handle it all, but I couldn't. My Mum and Nan passed away during the COVID-19 pandemic, and I never stopped to grieve, I just put my name down for more shifts at the Care Home, where I work and carried on.” 
Carl applied to The Care Workers’ Charity for help with free therapy sessions, they approved his application and put him in touch with Red Umbrella. 
“I’m not going to lie, it was tough, I was upset after the first session, and I had a headache for days after. I’d buried so much and finally when I was able to start to open up and talk about it, it was such a relief.” 
Carl had thought he was doing the best thing for those around him, being strong and not grieving, but not only did his mental health suffer he pushed those close to him away. 
“I’ve lost a lot but I’m starting to feel more like the old me now. I can talk about my Mum and Nan and remember the good times, thanks to all the support I’ve received.” 

6. Calls to Action: We urge MP’s and stakeholders to take the following action:
· Prioritise Funding for Mental Wellbeing: Ensure care workers have dedicated funding for mental health and wellbeing support, including access to counselling and peer support – recognising the emotional demands of care work.       
· Champion Co-Production: Embed care worker co-production into the design on policies, training and workplace practises. Support and promote initiatives that embed care worker voices at every stage.     
· Address the Continued Impact of the Cost-of-Living Pressures in the Care Sector: Push and advocate for an urgent review of pay, travel expense reimbursements, sick pay and financial protections for care workers.    
· Work With Our Advisory Board and Champions: Our Advisory Board and Champions Project is made up of incredible care workers who bring valuable insight. If you’d like to collaborate with them, get in touch.    
 
For further information or to discuss any points raised, please contact us at olivia@thecwc.org.uk.       
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