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The Care Workers’ Charity Monthly Briefing
Date: October 2025
Introduction: The Care Workers Charity (CWC) is committed to supporting and advocating for care workers across the UK. Each month, we collect insights and updates from our advocacy efforts, the Care Worker Advisory Board and Champions Project, and data collected from crisis grants and online communications with care workers. This briefing aims to inform policymakers and stakeholders of the ongoing challenges for the care sector workforce and the collective action needed to address them.   
1. Advocacy Work Updates: The CWC continues to represent care workers’ voices at key stakeholder meetings, including:  
· Skills for Care: Workforce Strategy Oversight Executive Meeting Group 
· Department of Health and Social Care (DHSC): Workforce Advisory Group 
· IMPACT 
· Centre for Care 
· The King's Fund 
· Throughout the month, our CEO has actively participated in multiple meetings and webinars to ensure the experiences and perspectives of care workers are consistently represented at national and sectoral levels.    

2. Insights from The Care Worker Advisory Board and Champions Project: 
· Earlier this month, our Champions came together for a powerful discussion focused on pressure, burnout, and well-being within the care sector. Members shared honest reflections about the ongoing emotional and physical demands of care work, highlighting the urgent need for practical wellbeing initiatives that enable care workers to prioritise their own health and wellbeing while continuing to deliver high-quality care. 
· The Fair Pay Agreement (FPA) consultation is now open, presenting a crucial opportunity for care workers to have their voices heard in shaping the future of fair pay and conditions across the sector. The Care Workers’ Charity is actively encouraging care workers to respond, ensuring that their experiences and insights are central to the conversation and reflected in meaningful reform.





· At this year’s Care Show Birmingham, The CWC held two panel discussions with members of our Care Worker Advisory Board and Champions Project. These panels focused on delegated health tasks, workforce wellbeing and reflected on the findings of our 2025 Care Worker Wellbeing Survey Report, which continues to spark important conversations about the realities of working in social care. You can read the full report here: Wellbeing Report 2025
· Recruitment for Year 2 of The Care Worker Advisory Board and Care Worker Champions is now open! We are excited to welcome an additional 15 care workers to the project. You can find out more information here: Advisory Board Recruitment Pack 2025.pdf

3. Financial Grants:
· Total number of Applications received 85 – (includes financial applications at all current stages for all grants)
· Total amount spent this month – £12,550
· The majority of the grants were awarded via crisis grants only.
· Applications this month were towards 8 areas in care workers' lives that require financial support. These were (in order of high applications) daily living costs, car repairs, preventing eviction, household Items, moving costs, whitegoods, DRO/Bankruptcy, and funeral expenses.
· High number of care workers/support workers.
· Preventing evictions was on the increase this month due to many care workers being off sick and not able to afford their rent for the month. Their rent arrears have risen to the point where they’re no longer manageable, and further action is being taken by homeowners. This is resulting in care workers' declining mental health with high levels of stress and anxiety, which does not help with their recovery process from illness. 
· Requests for household items saw an increase this month, with many having their white goods not working. One particular care worker was on a night shift when their fridge freezer stopped working, which resulted in all food having to be thrown away. This care worker cannot afford another fridge freezer currently and is also trying to source funds to be able to buy food before their next pay.
4. Mental Health and Wellbeing (MHWB)
· Two applications have been put through this month, costing £1,296 in total. This is being utilised from some budget we currently have. The care workers have cited relationship breakdown and illness that have caused detriment to their mental health and overall well-being.
5. Success Stories and Positive Outcomes:
Sue has been a care worker for 12 years. She started as a cleaner in a local care home, working part-time when her children were small. 

“I just needed something part-time and local and started as a cleaner, but after a while I decided to train and become a care worker, and my employer was really supportive.” 

Sue did a course in Health and Social Care at her local college; she loves her job, but found that the cost-of-living crisis has impacted her increasingly.
  
“Over the last 12 months, I’ve been struggling more to make ends meet. The cost-of-living crisis has affected so many people.” 

Sadly, Sue found herself going into debt and having to cut back on essentials. When the children were on holiday over the Summer, the cost of feeding and entertaining them was too much. 

“I sat and cried; my kids get free school meals, but over the holidays, even making beans on toast was a struggle. They asked for an ice cream, and I had to say no.” 

Sue reached out to The Care Workers’ Charity for help. Her application was assessed and approved. 

“I was delighted, I caught up on my gas bill and bought shoes and school uniforms for my two children, it really helped me.” 

6. Calls to Action 
We urge MPs and stakeholders to take the following action:   
· Prioritise Funding for Mental Wellbeing: Ensure care workers have dedicated funding for mental health and wellbeing support, including access to counselling and peer support – recognising the emotional demands of care work.   
· Fair Pay Agreement: We urge MPs and stakeholders to fully commit to delivering a funded and enforceable Fair Pay Agreement for the adult social care sector. Ongoing engagement with care workers must be embedded throughout the process to ensure the agreement reflects the realities of the workforce it seeks to support.   
· Address the Continued Impact of the Cost-of-Living Pressures in the Care Sector: Push and advocate for an urgent review of pay, travel expense reimbursements, sick pay and financial protections for care workers.   
· Delegated Health Tasks: Introduce clear national guidance and protections for delegated healthcare tasks, ensuring care workers receive proper pay, training, consent, and support, with no expectation to carry out medical duties beyond their role or competence.    
· Work With Our Advisory Board and Champions: Our Advisory Board and Champions Project is made up of incredible care workers who bring valuable insight. If you’d like to collaborate with them, get in touch.     
 
For further information or to discuss any points raised, please contact us at olivia@thecwc.org.uk.     
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